
Attachment B - Existing workflow description
Regional news in NRK

· All 12 sites are organized as separate domains and are operated independently.
· Each site has smaller local offices or stringers delivering stories.
· All sites use the same templates and styles

· They all use the same Newsroom system, ENPS, and each site has their own ENPS-server.
· In ENPS clips and CG MOS objects are copied between domains

Newsroom system

· All running orders and updates are made in ENPS. At the time of implementation, NRK will be running ENPS version 6.00
· Clips, events and CG’s are MOS objects inside ENPS segments

· These MOS objects can be copied between running orders in different domains.

· CG’s are related to clips inside an ENPS segment. We can set an offset time in our ActiveX, Omnibus desktop Control. Columbus will then automatically put captions to air at the right time. 
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· During transmission clips and CG’s can be deleted in Columbus rundown. These changes are not registered in ENPS. 
· Reporters use templates in Omnibus ODC (ActiveX-control in the bottom editing window) to fill in text, duration and offset time. This is also used by the local offices and stringers attached to each site.

· ODC is used for simple live subtitling. 
Automation system
· Omnibus Columbus is used as automation system

·  All MOS objects, CG’s included, are exported through MOS Gateway to Columbus.

· Columbus use Page Recall to communicate with FXDeko ll
· A schedule in Columbus includes both CG template, text and offset time. These are editable in Columbus.

· Columbus controls all clips, live events and CG’s
· Columbus controls the vision mixer downstream keyer to trig on/off for lower thirds.
· Omnibus Page Recall use Intelligent Interface to control CG’s

Personnel

· Personnel in gallery are limited to two persons – there is no dedicated graphics operator (with some exceptions).

Graphics system

· Pinnacle FXDeko II is used as graphics system delivering live CG’s.

· FXDeko ll is using two channels - one for lower thirds and one for logo/clock tags.
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· CG’s are mostly used for captions on ch1. These CG’s can contain macros for adding/removing tags on ch2 (always on air, downstream).

· FXDeko ll has templates for different brands or captions. We can change the brand to fit different types of transmissions (e.g. news, sports and culture have different color schemes, but the same template numbers. We can change color scheme without changing the MOS objects)
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· Full screen graphics are designed in Photoshop, After Effects and Motion and then exported as video clips – or exported as still images and further prepared in FXDekoll prior to ingest. 
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· In studio we use backscreen for graphics, loops and live events. The graphics are not delivered from FXDeko today. 
· Maps are made in Mapcube or Viz Curious and exported as video clips.
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· We use FXDeko ll for subtitling based on MOS objects. In other cases we export subtitling as targa files to FCP.

· In more advanced transmissions, the FXDeko ll is used for full screen graphics/sequences and will be manually operated. The graphics will, in these cases, be based on data from other systems. This is used during the elections.
Editing system

· Final Cut Pro is used for editing towards Omneon servers.

Database

· All regions use separate Microsoft SQL database. 

